St. Thomas Episcopal Church – Vestry Meeting
March 23, 2026 at 4:30pm in the Parish Hall
The meeting was called to order at 4:37pm.

The meeting was attended by Richard Waycott, Rebecca Waycott,  Schroeder Stribling, Janet Schaumburg, Robert Shuford, LeeAnne Linderman, Kathleen Bean, Jonah Kendall, Stefanie Nelson, and Don Liebich; however, there was no quorum. 
Janet Schaumburg provided a campaign update and introduced Schroeder Stribling to the Vestry. A full suite of volunteers is ready, with a training session scheduled for April 7. The Campbell and Company contract will end on April 16 and will not be extended. Janet Schaumburg also reviewed the naming guidelines included in the packet, noting that recognition will be alphabetical rather than based on donation amounts. LeeAnne Linderman expressed support for naming rights, and Richard noted that naming opportunities are increasingly common, especially among younger donors. Schroeder Stribling shared that she has seen naming opportunities work effectively in both church and nonprofit campaigns, emphasizing the importance of clear guidelines that align with the organization’s culture. She expressed comfort with a $250,000 threshold, which Jonah Kendall also supported. Robert Shuford added that the threshold can serve as a helpful conversation point when gauging donor interest. Jonah Kendall raised an additional discussion point regarding how the space will be managed financially, noting the need for a strategic plan. LeeAnne Linderman and Jonah Kendall will work with Stefanie Nelson and others to develop this process and invite others on the Vestry to join the new subcommittee. Richard inquired about the timeline for finalizing the Phase 2 design, and Rebecca indicated it is not far off. Sylvia Miller noted that a final design, including landscaping and roofing, is expected on April 1. Jonah Kendall also mentioned that audiovisual and HVAC plans have not yet been finalized. He also commended Schroeder Stribling for her strong presentation to the congregation.
Stefanie Nelson provided the financial update, as detailed in the packet. Plate offerings are up over last year, which is a strong sign of growth. Expenses are mostly as expected, with repairs and flowers running high.
Richard Waycott shared an update from the Membership Committee, including follow-up training for volunteer greeters taking place this week and a soft launch planned for Easter. Six individuals have volunteered as greeters, with 12–15 expected to be needed down the road. Jonah Kendall noted that staff had discussed Easter preparations for Welcome Bags. Richard also reported on the lecture series, noting that topics were reviewed with the library, which selected “separation of church and state.” Additional updates included plans for a sandwich board for Sunday School and Nursery. Richard added that a project is underway to revamp the website.
Robert Shuford reported that he and Margot Shuford will lead Stewardship this year and have already begun recruiting committee members. Schroeder Stribling and Jonah Kendall will work together to develop an accurate list of members. Don Liebich provided an update on Adult Education. Plans include sending a survey to gather input on topics and potential volunteer leaders, as well as developing a lecture series. Don acknowledged that the series would involve some cost and welcomed suggestions. Robert Shuford asked about attendance, which Don Liebich confirmed averages 15–20 people.
Sylvia Miller reported an issue with a woodpecker in the Fireside Room, with additional details on the ground, included in the attached report. 
LeeAnne Linderman, Senior Warden, referenced her written report and described the season as a busy and lovely Lent. The Associate Rector presented a proposed sabbatical request for February through April of next year, which Jonah Kendall noted will be planned for in advance. 
In the Rector’s report, Maundy Thursday and the Agape Supper were highlighted as opportunities for Vestry members to serve and lead by facilitating and serving the meal. St. Thomas Playhouse continues to perform well.
The meeting concluded at 5:40pm with notes of gratitude, including recognition of Melissa Lee.

